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2006 Proposition Il Bond Projects October 17, 2006
Narrative

Renovation

Image Engineering Group and HKS Architects are working with the district to ensure approved projects at
various sites are being performed in accordance with the specifications and schedule.

HKS Architects:

e Flooring replacements at Grace Hardeman Elementary, North Ridge Elementary, Green Valley
Elementary, Watauga Middle (including abatement), and North Ridge Middle are complete and
punch list items are being addressed.

e Renovations at Smithfield Middle that include flooring replacement, abatement, ADA
modifications, replacement of storefront windows in classrooms, interior painting in certain areas,
HVAC system replacement, fire alarm, electrical power upgrades, HVAC upgrades for
technology, and installation of an energy management system are substantially completed and
punch list items are being addressed.

e Green Valley: Acoustically isolate room is complete.

IEG:

e The Academy at Carrie F. Thomas: HVAC upgrades are being planned by the Engineer, electrical
power upgrades and installation of energy management systems are on schedule, and
replacement of fire alarm system is complete.

e John Spicer Elementary: Electrical power upgrades for technology and installation of energy
management system are both on schedule. Replacement of fire alarm system is complete.

¢ North Ridge Elementary: HVAC chiller replacement is completed and installation of energy
management system is on schedule.

¢ North Richland Middle: Electrical upgrades for technology are on schedule.

o W.G. Thomas Coliseum: Fire alarm system installation is complete.

o Central Stores Warehouse: Electrical power upgrades for technology and demo of ceiling is
complete. Fire alarm system installation is on schedule.

o Fleet Management (Transportation): Fire alarm system installation is complete.

¢ Haltom High School: Chiller replacement and installation of HVAC rooftop units are complete.
Energy management system installation is on schedule.

Buildings and Grounds, TIMS, HKS, and IEG are developing schedules for the remaining projects to be
completed by the end of summer 2007.

Contractors are selected through the submission of sealed proposals. The district expects to complete all
Proposition 2 bond projects within a two-year schedule.

Technology

Digital Security Update — The installation of the digital security system has begun and is on schedule.

Network Infrastructure Update —The first phase of the bond which included upgrading the local area
network infrastructure and removing of the “blue hubs” has been completed except for Richland High
school and the administration building. The second phase of the bond has begun which includes, a
wireless overlay for all campuses and a complete re-cabling and network upgrade for those campuses
not worked on in the first phase.



School Name

Birdville Elementary

Digital
Security

Local Areas
Network
Upgrade

I.P.
Telephone
Install

Wireless
Network
Overlay

David E. Smith Elem.

W.T. Francisco Elem.

Jack Binion Elem.

Mullendore Elem.

Richland Elem.

Smithfield Elem.

Snow Heights Elem.

South Birdville Elem.

O.H. Stowe Elem.

Academy at West

Birdville

Holiday Heights Elem.

Watauga Elem.

Grace Hardeman

Elem.

W.A. Porter Elem
C.F. Thomas Elem.

Foster Village Elem.

North Ridge Elem.

John D. Spicer Elem

Green Valley Elem.

Haltom Middle

North Richland Middle

Richland Middle

North Oaks Middle

Watauga Middle

Smithfield Middle

North Ridge Middle

Haltom High School

Richland High School

Birdville High School

Shannon Learning

Center

Administration Building

Building and Grounds

FAAC

W.G. Thomas

Central Stores

— Completed

— Scheduled

— In progress



2006 Proposition Il Bond Construction & Projects
Financial Report
September 30, 2006

Bond Proceeds 2006 40,315,000.00
Interest on Investments 798,172.79

TOTAL FUNDS AVAILABLE 41,113,172.79
Total Expenditures 9,897,462.80

FUNDS REMAINING $31,215,709.99
Total Encumbered 15,652.00

BUDGET REMAINING $31,200,057.99

Due from Operating 400.00
Texpool Investments 2006 12,884,864.40
Brokerage Investments 2006 18,330,445.59

FUNDS REMAINING $31,215,709.99



Technology

Cabling / Network
Computer Replacement
Digital Security

Media Retieival

Total Technology

Renovation

Grace E. Hardeman Elementary

W.A. Porter Elementary

Carrie F. Thomas Elementary

North Ridge Elementary
John D. Spicer Elementary
Green Valley Elementary

North Richland Middle School

Watauga Middle School
Smithfield Middle School
North Ridge Middle School
Haltom High School
Birdville High School
Shannon Education Center
Administration Building
Building & Grounds Dept
Thomas Coliseum

Central Warehouse

Fleet Management Center
Fine Arts/Athletic Center
Professional & Admin. Fees
Renovation Contingency

Total Renovations

Bond Admin Costs

Unapplied Interest

Total Proposition Il

2006 Proposition Il Bond Construction & Projects
Budget Report
September 30, 2006

Budget Interest Expenditures Encumbered Balance
9,218,264 0 2,165,961.91 0.00 7,052,302.09
8,000,000 0 2,835,229.73 0.00 5,164,770.27
1,455,432 0 133,511.41 15,652.00 1,306,268.59
2,000,000 0 24,917.60 0.00 1,975,082.40

20,673,696 0 5,159,620.65 15,652.00 15,498,423.35

Budget Interest Expenditures Encumbered Balance

961,496 0 75,859.05 0.00 885,636.95

495,474 0 0.00 0.00 495,474.00

614,100 0 117,898.40 0.00 496,201.60
1,099,431 0 234,633.37 0.00 864,797.63

746,150 0 122,158.79 0.00 623,991.21

571,238 0 90,901.67 0.00 480,336.33

879,774 0 186,101.51 0.00 693,672.49

915,600 0 119,692.89 0.00 795,907.11
2,996,838 0 1,675,482.60 0.00 1,321,355.40

553,684 0 97,840.60 0.00 455,843.40
3,558,000 0 1,585,089.82 0.00 1,972,910.18
1,196,000 0 0.00 0.00 1,196,000.00
1,047,950 0 0.00 0.00 1,047,950.00

160,000 0 0.00 0.00 160,000.00

46,469 0 0.00 0.00 46,469.00
79,225 0 41,794.48 0.00 37,430.52
354,418 0 354,349.76 0.00 68.24
24,522 0 24.477.07 0.00 44 .93
69,000 0 2,412.14 0.00 66,587.86
1,952,838 0 0.00 0.00 1,952,838.00
1,319,097 0 0.00 0.00 1,319,097.00
19,641,304 0 4,728,692.15 0.00 14,912,611.85
0 9,500 9,150.00 0.00 350.00

0 788,673 788,672.79
$40,315,000 798,173 9,897,462.80 15,652.00 $31,200,057.99



	A. CALL TO ORDER
	B. FIRST ORDER OF BUSINESS
	C. CLOSED SESSION
	1. Personnel (551.074)
	2. Purchase, Exchange, and or Sale of Real Property (551.072)
	3. Consultation with Board Attorney (551.071)

	D. RECONVENE INTO OPEN SESSION – 7:00 p.m.
	E. INVOCATION – Shelby Whitmore, Snow Heights Elementary
	F. PLEDGE OF ALLEGIANCE – Tanner Stone, Snow Heights Elementary
	G. AWARDS, PRESENTATIONS, AND RECOGNITIONS – Jay Thompson
	1. Business Partnership Recognition, Mr. Bill Ditman, SERTOMA Club of Watauga – Linda

	H. HEAR REQUESTS TO ADDRESS THE BOARD
	I. INFORMATION ITEMS
	1. Financial Forecast – Quentin Burnett
	2. Budget Amendments – Quentin Burnett
	3. Construction Forecast/Update – Quentin Burnett
	4. Proposed Revisions to Professional Term Contracts – Jay Thompson
	5. Certified Personnel New Hire Report for 2006-2007 – Jay Thompson
	6. Texas Education Agency Approval of 2006 Fall Semester Waiver Request for Compliance

	7. 2006-2007 Campus Improvement Plans – Ellen Bell
	J. DISCUSSION ITEMS
	1. Revision of Board Policy EIF (LOCAL) Graduation Requirements – Ellen Bell
	2. Revision of Board Policy EIC (LOCAL) Weighted Courses – Ellen Bell
	3. Preliminary Financing Plan for Sale of Bonds – Quentin Burnett
	4. Appointment of Bond Oversight Committee – Quentin Burnett

	K. ACTION ITEMS
	1. Canvass Votes for the November 7, 2006 BISD Bond Election – Jay Thompson
	2. Consider Approval of the 2007-2008 School Calendar – Ellen Bell
	3. Consider Approval of the 2006-2007 District Improvement Plan – Ellen Bell
	4. Consider Approval of Math Textbook Committee – Ellen Bell

	L. CONSENT ITEMS
	1. General
	a. Consider Approval of Minutes of the October 26, 2006 Regular Board Meeting

	2. Business
	a. Authorize Payment of Bills for October 2006 – Jennifer Bedwell
	b. Consider Approval of Financial Reports for October 2006, including Proposition 2
	c. Consider Approval of Education Specifications for Elementary Schools – Quentin
	d. Consider Selection of Architect for the Design and Construction of Jack Binion and
	e. Consider Approval of Purchases – Richard Goolsby
	1. Cable Television for Birdville High School and Walker Creek Elementary

	f. Consider Approval of Proposals
	1. No. 004-07 Section 125 Administration
	2. No. 009-07 Asbestos Abatement
	3. No. 010-07 Asphalt Paving Work
	4. No. 011-07 Concrete Paving and Flat Work
	5. No. 012-07 Integrated Pest Management
	6. No. 013-07 VCT Installation
	7. No. 019-07 Track Repair, Resurfacing and Striping

	g. Consider Approval of Contract for Architectural Services for the Design and

	M. CONSIDER ITEMS DISCUSSED IN CLOSED SESSION
	N. ADJOURN



