Date: January 24, 2008 Division:  Finance
Subject: Design Development Phase for the Career and Technology Center

Background Information:

e The Board approved the Schematic Design of the Career and Tech Center last July. The
Design Development Phase was discussed last month and is now being presented for
approval (Drawings attached). Formal approval of the Design Development Phase is the final
step before the HKS design team proceeds to the Construction Documents, sometimes called
the bid documents. After this point the cost to make changes increases. HKS Architects will
present additional information at the meeting.

Administrative Consideration:
e The Career & Tech Center is still on schedule to be bid this spring with construction
expected to start in late spring, early summer, 2008.

e To maximize the square footage on the project to accommodate all requested program
offerings, the architects have incorporated a conventional HVAC design as well as tilt-wall
construction components. Both of the systems will result in cost-savings and will not affect
the quality of the final product.

Recommendation:
e That the Design Development Phase of the Career and Tech Center be approved and the
architectural team directed to proceed to the production of Construction Documents.

Timeline/Report:
Bids are expected to be completed by April and a contract awarded in late May or early June.
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